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Contact person within your group
(responsible for this project
proposal)(Name + email)

Project Title:
Provide a full title (and acronym
if any)

Mine Victim Assistance in the Remote Badakhshan Region of Afghanistan

Project Partners and
Participating
Organisations:

List all your project partner
organisations, including
participating Rotary clubs and
districts if any

Rotary Club Neuchitel-lac

Implementation partner: FSD

Geographical Scope

Summary:

Please provide a concise summary
with a maximum of 500 words
outlining the
project and explaning the
community needs your project
will address and how these needs
were identified.

Ensure that you include what your
project aims to achieve
(objective) and how
(method/procedure). What will be
the main outcomes?

Explain in a few sentences how
you will incorporate the objective
of sustainability into your project.

The overall objective is to contribute to the goals of the country’s commitment
to “Mitigate the Consequences of Mine Action and ERW Accidents. The specific
objective is to enhance immediate and pastoral care support to mine and
explosive remnants of war (ERW) victims and to improve access to medical
support, assessment, and rehabilitation of victims in Badakhshan Province of
Afghanistan.

FSD has been working in this region of North East Afghanistan now for over 15
years as a specialist mine action agency and has cleared over two square
kilometers of contaminated land. In parallel, much data has been collected on
victims in the region; some small operations have started to identify how best to
support these victims through medical support and livelihood initiates and
education/awareness activities for local fmailes and community memebers.

This will increase knowledge of the scope of suport needed in the region for
government agencies; increase access for victims to medical support and
rehabilitation services and; increase community integration and
livelihood/economic opportunities for victims.

Sustainability is incorporated in this project by training and using local
community focal points/staff to conduct the work alongside direct mentoring
and training of key coordinators in each region. This project will also provide
direct and lasting income opportunities for victims allowing them more
sustainable freedom and autonomy.

Beneficiaries:
Who are the beneficiares? Please
include the estimated number of
direct beneficiaries

It is estimated that 12 months of operations with $100,000 USD of funding will
support:

e Up to 20 individual economic/livelihood opportunities for victims.

e Provide referral and documented government records of up to 600 victims
for medical support.

e Provide direct medical and/or rehabilitation support for up to 200 victims.




e Provide indirect awareness and community benefit/integration for up to
4,000 people.




